From Test Results To Audit Evidence

How Quality Managers Turn Data
Into Certification Confidence

Testing data only creates value when it supports decisions,
traceability, and audit readiness.
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THE CHALLENGE

Most food manufacturers generate significant amounts of testing data.

Microbiological results, allergen verification, contaminant screening, GMO testing, O 0
species identification, and food contact material testing all contribute to product —— e
safety and compliance. - cassss—
Yet many Quality Managers face a different challenge: -’- u

How do you transform testing results into evidence that supports o U

certification, supplier management, and audit readiness?
The issue is rarely a lack of data.

The issue is connecting data to decisions.
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_] STEP 1 | Generate Reliable Evidence
° Testing Answers Critical Questions

Testing provides objective evidence about: Examples include:
- Product safety « Microbiology
- Product quality « Allergens
- Regulatory compliance . Contaminants
- Supplier performance . GMO
. Process control - Species verification

. Food contact materials

Key Question
Can you confidently explain
what the result means?

STEP 2 | Interpret the Data

Information Alone Does Not Reduce Risk

A laboratory result only becomes valuable when it is reviewed
within the context of your quality system.

Quality Managers use testing data to determine: Common Gap
. Whether products meet specifications Results are reviewed individually
- Whether supplier performance is changing but not analyzed for trends.

« Whether risks are emerging
« Whether additional controls are needed



) STEP 3 | Turn Data into Decisions

— Testing should support decisions such as:

Testing Should Influence Action What High-Performing Teams Do

They connect testing outcomes directly to
operational decisions rather than treating

Productrelease testing as a stand-alone activity.

Supplier approval
Corrective actions
Additional investigations
Risk assessments
Process improvements

i ﬁ STEP 4 | Build Certification Evidence

Auditors Look Beyond Test Results

Testing records become more valuable

when they support:
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From a certification perspective, auditors

L rarely assess testing results in isolation.
HACCP verification y 9

Supplier approval programs

Preventive controls )
CAPA activities They assess whether testing supports the

Risk assessments effectiveness of the broader quality system.

Management reviews

STEP 5 | Demonstrate Audit Readiness

Evidence Must Be Accessible

Testing data becomes powerful when

During audits, Quality Managers are often asked: it can answer these questions without

Can testing records be retrieved quickly? extensive manual effort.
Can results be linked to suppliers?

Can trends be demonstrated?

Can corrective actions be verified?

Can traceability be shown?




WHERE THE PROCESS BREAKS DOWN

Warning Signs to Watch For

Testing results stored separately from quality records

Manual spreadsheet consolidation before audits
Limited visibility into testing trends

Weak linkage between testing and CAPAs

Supplier decisions disconnected from testing outcomes

Traceability records difficult to retrieve

The Pattern

The issue is rarely missing data.

The issue is disconnected data.

WHAT HIGH-PERFORMING QUALITY TEAMS DO DIFFERENTLY

They connect:

Decisions

Testing

Instead of managing each activity separately.

The result is stronger visibility, more defensible decisions, and greater confidence during audits.

Evidence

Certification Readiness

FINAL TAKEAWAY

Testing is not the end of the quality process.
It is the beginning of the evidence pathway.

Quality Managers who connect testing data to decisions,
documentation, traceability, and certification activities
are better positioned to demonstrate control, support
compliance, and maintain audit readiness.
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Download the
Audit Readiness
Checklist for
Quality Managers

Assess whether your
documentation, traceabllity,
testing records, and quality
data support a consistent,
audit-ready system.

A practical self-assessment for
identifying gaps before they
become audit findings.
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https://www.foodchainid.com/resources/quality-manager-audit-checklist/

	Download the Audit Readiness Checklist: 


